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This document is intended to show how well New Mexico One Call, Inc. believes it is 
doing in moving towards adherence with the Common Ground Alliance Best Practices 
5.0.   The term adherence in this situation is not intended to mean strict compliance 
with; but rather an effort to achieve the best practice as a desired goal where business 
and regional constraints reasonably permit attainment to the goals.  The best practices 
were created not as a standard to be met, but as a record of the industry’s best practice 
to prevent damages to underground facilities.  It is recognized, that while a certain 
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practice may be the best under most conditions, local and regional factors may affect 
how well it can be adhered to.  These factors can include economic considerations, 
regulatory issues, state laws, practicality, competitive situations, and the nature of the 
underground facility’s safety and operating characteristics.     Further it is recognized 
that physical differences in terrain, climate, and environmental conditions should be 
evaluated when a best practice is being reviewed for application. 

Furthermore, New Mexico One Call, Inc. cannot speak on behalf of other stakeholders 
and how well they are adhering to the CGA Best Practices.  We can however, provide 
you an assessment of where we think NMOC is in adherence, our plans we have to 
improve, and identify constraints that make adherence impractical.  We can point out 
state law and PRC rules & regulations that encourage adherence to the best practices.  
NMOC is a single entity as a stakeholder in New Mexico, and therefore it is easier for us 
to assess how well or how poorly we are doing as a stakeholder.  For other stake holder 
groups, this task becomes an enormous process since the stakeholder group is made 
up of many companies, some in adherence on some things, others not.    

NMOC supports and encourages all stakeholder groups to work towards adherence to 
the CGA Best Practices.   These are worthwhile goals, which when followed will help to 
improve damage prevention of underground facilities.   The economic impact of 
underground damages in the aggregate is so costly, that even small improvements in 
the industry will have significant paybacks for the stakeholder groups involved and will 
improve the service reliability and cost of service to all New Mexicans as well as the 
safety to the general public. 

The CGA Best Practices are developed by individuals representing various industry 
stakeholder groups using a consensus approval process.  The process requires group 
consensus in order for a practice to be considered a best practice.  While this process is 
long, sometime cumbersome, and frustrating, it has the intended result of documenting 
processes that result in the best method of performing the work or tasks for all the 
affected stakeholder groups.   While no one solution may be best in every situation or 
circumstance, the consensus approach results in the overall best method for all of the 
industry stakeholders to use in preventing damages to underground facilities.  
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There a total of 144 best practices covering nine areas where the CGA has developed 
best practices.  Of the144 practices, 55 apply to NMOC and NMOC has specific 
functional responsibility for 25 of those practices.  The chart below summarizes the best 
practice areas and the number of practices NMOC is involved in and provides an 
assessment of which practices NMOC feels it is in adherence with.  For many of the 
best practices involving areas other than the one call center,  NMOC is not able to 
determine if there is adherence to the practices or not. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AREA OF BEST PRACTICE INVOLVE 
ONE CALL 

NMOC 
Adherence 

Planning & Design Practice 
Statements 

15 0  

One-Call Center 
Practices Statements 

25 25 20 

Locating & Marking 
Practices 

20 3 3 

Excavation Practice 
Statements 

30 10  7 

Mapping Practice 
Statements 

18 6 5 

Compliance Practice 
Statements 

5 5 
1 

 
1 

Public education Practice 
Statements 

9 9 
9 

 
3 

Reporting & Evaluation 
Practice Statements 

21  21 
0 

  
0 

Homeland Security 
Practice Statements 

1  1 0 

  
 
 
 
 
 
 
 
 
 
 
PRACTICE  
STATEMENTS 

TOTALS  144  81 
55 

 
39 
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*Highlighted numbers indicate that the Best practices were assigned to all 
stakeholders, while in practicality only the number below the highlighted number 
really involves the one call center. 

 

Below are the CGA best Practices listed by area of discipline and practice number.  The 
italicized bold purple print indicates NMOC’s comment regarding the practice. 
Absence of a comment indicates NMOC has no way of determining if the practice 
is adhered too. 
 
 
 

 
 
Planning & Design Practices  
2-1: Plat Designation of Existing Underground Facility Easements  

 
 Plats prepared for the development of real property identify and show the alignment of 
any existing buried facilities and the presence and extent of any existing easements 
and/or Rights of Way.  
 
2-2: Gathering Information for Design Purposes 

 
 The designer uses all reasonable means of obtaining information about underground    
facilities in the area of the planned excavation.   
 
 62-14-3 NMSA 1978 requires the designer to take the same precautions as the 
excavator in determining the location of existing underground facilities.   
18.60.5.12 NMAC sets forth the procedure for project owners and designers to 
follow in obtaining the location of underground facilities. 
 
2-3: Identifying Existing Facilities in Planning and Design  

 
Designers indicate existing underground facilities on drawings during planning and 
design.  
 
2-4: Utility Coordination  

 
Project owners and facility owners/operators regularly communicate and coordinate with 
each other concerning future and current projects.  
 
2-5: Markers for Underground Facilities  
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The presence and type of underground facilities are indicated by permanent above and 
below ground markers and material.  
 
2-6: Follow Applicable Codes, Statutes & Facility Owner/Operator Standards  

 
When planning and designing the installation of new or replacements of existing 
underground facilities, the designer follows all federal, state/provincial and local 
guidelines, codes, statutes and other facility owner operator standards.  
 
2-7: Use of Qualified Contractors  

 
Qualified contractors are used to excavate on and near underground facilities.  
 
2-8: Mandatory Pre-Bid Conferences  

 
A mandatory pre-bid conference is held and bids are only accepted from attending 
contractors.  
 
2-9: Continuous Interface During Bid and Prebid  

 
Once a project design is completed, the designer participates in the pre-bid/bid process.  
 
2-10: Continuous Interface During Construction  

 
The designer continues to interface with the selected contractor throughout the 
construction phase.  
 
2-11: As-Built Drawings  

 
As-built drawings are prepared and the information recorded to aid future excavations 
and locates.  
 
2-12: Supply Line Separation  

 
When installing new direct buried supply facilities in a common trench, a minimum of 12 
inch radial separation should be maintained between supply facilities such as steam 
lines, plastic gas line, other fuel lines, and direct buried electrical supply lines. If 12 
inches separation cannot be feasibly attained at the time of installation, then mitigating 
measures should be taken to protect lines against damage that might result from 
proximity to other structures. Examples may include the use of insulators, casing, 
shields or spacers. If there is a conflict among any of the applicable regulations or 
standards regarding minimum separation, the most stringent should be applied.  
2-13: Trenchless Excavation 
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 All stakeholders adhere to all Best Practices and the general guide lines included in the 
practice description prior to, during and after any trenchless excavation (as applicable). 
(Additional Information: Refer to practices 4-19 & 5-29).  
 
2-14: Subsurface Utility Engineering (SUE)  

 
 When applied properly during the design phase, SUE provides significant cost and 
damage avoidance benefits and the opportunity to correct inaccuracies in existing 
facility records. 
  
2-15: Use of Qualified Designers 

 
 Project owners employ qualified design and SUE providers.  
 
 

One-Call Center Practices  
3-1: Pro-active Public Awareness, Education and Damage Prevention Activities  

 
The one-call center has a documented, pro-active public awareness, education, and 
damage prevention program.  
 
NMOC adheres to this practice.  We have in place a state approved documented 
education program involving over 35 major locations around the state and also 
pro-actively participates in over 35 various damage prevention group public 
awareness meetings around the state.   
 
3-2: Specifically Defined Geopolitical Service Area with No Overlap  

  
The one-call center(s) serving a specifically defined geopolitical area is (are) structured 
so that an excavator need only make one call, and a facility owner/operator need only 
belong to a single one-call center.  
 
NMOC adheres to this practice.  NMOC is the only one call center recognized by 
the state and we provide service to the entire state of New Mexico. State law 62-
14-7.1A also requires all underground facility owners to be members of the one 
call system as of April 15, 2008. 
  
3-3:  Formal Agreements with Members 

 
Each member of the one-call center abides by state/provincial statute where applicable 
or written agreement that states the rights and the responsibilities of the one-call 
members and the one-call center.  
 
NMOC adheres to this practice. NMOC has published on our website a “Member’s 
Manual” which describes in detail the relationship between a member and NMOC, 
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the responsibilities of NMOC and the responsibilities of the member.  Upon 
signing an application each member agrees to be bound by the terms and 
conditions of this document.    
 
3-4:  One-Call Center Governance 

 
The one-call center is governed by a board of directors representing the diverse 
makeup of the constituent groups, for example facility owners/operators, designers, 
contractors/excavators, and government.  
 
NMOC adheres to this practice.  NMOC has seven directors elected by seven 
different stakeholder groups which are inclusive of all the CGA stakeholder 
groups.     
 
3-5: Single Toll Free Statewide Number with Nationwide Access  

  
The one-call center(s) have a single toll free statewide number with nationwide access. 
 
NMOC adheres to this practice.  NMOC publishes and promotes the use of the 
national three digit number “811” in all of its advertising and promotional 
material. 17.60.11.26 NMAC assigns NMOC the responsibility for receiving and 
disbursing 811 call information. In addition to the 811 number, NMOC also has toll 
free 800 numbers for faxing, calling locates requests, and a special 800 toll free 
number for calling in emergency requests which puts callers at the top of the 
queue so the next available operator will take the call. 
 
3-6:  Hours of Operation 

 
The one-call center(s) have a single toll free statewide number with nationwide access. 
The one-call center can process locate requests 24 hours a day, 7 days per week. 
 
NMOC does not adhere to this practice.  NMOC does have the 811 number as a 
single toll free number we publish.  NMOC can receive request via fax or web 
entry 24 X 7 but phone calls are not received 24 X7.  Under state law, persons 
requesting emergency locates after hours are required to contact the facility 
owner directly.  NMOC is set up to do 24 X 7, but nearly all facility owners are not 
able to respond if a ticket is sent.  The economic hardship of requiring facility 
owners to respond 24 X 7 is very great and the state has said it will not mandate 
24 X7 because of this. 
 
3-7:  Voice Record of All Incoming Calls 

 
A voice recording is maintained of all voice transactions concerning requests to locate 
facilities.  
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NMOC adheres to this practice.  NMOC digitally records all phone conversations, 
faxes, and web entries and is able to retrieve the entries from storage given the 
approximate date and time shown on the ticket.  Recordings can be sent to 
members, excavators, and regulators via e-mail as a wave file and expedite the 
damage investigation process. 
 
3-8: Retention of Voice Records According to Applicable Statutes  

 
Voice records of all calls concerning requests to locate facilities are kept in retention 
according to applicable statutes.  
 
NMOC adheres to this practice.  NMOC maintains an archive of all records for a 
minimum of 5 years which is the retention period mandated by 18.60.5.8 NMAC.  
Personnel files and other records are maintained for a longer period of time. 
 
3-9: Caller Feedback  

 
The one-call center provides the caller with the ticket number and the names of facility 
owners/operators who will be notified for each locate request.  
 
NMOC adheres to this practice.  Each ticket entry is assigned a unique 
confirmation number and that number is provided to the excavator.  Additionally, 
all facility owners being notified by the system are shown on the ticket by 
terminal and the ticket can be emailed or faxed to the excavator.  Excavators 
requesting tickets by phone are given the option of a fax back or e-mail and are 
read back the facility owners who will be notified. 
 
3-10: Printed Ticket Recall  

 
The one-call center can provide a printed copy of any ticket for a period of time 
determined by applicable statutes.  
 
NMOC adheres to this practice.  Any ticket can be printed at any time. 
 
3-11: Documented Operating Procedures, Policies, and Manuals  

 
The one-call center has documented operating procedures, human resource policies 
and training manuals.  
 
NMOC adheres to this practice.  In addition to documented HR manual, operating 
procedures, and training manuals, NMOC is seeking ISO 9001 Certification of its 
operating procedures.  This Continuous improvement process allows NMOC to 
have an independent third party certify NMOC has in place and is following the 
written procedures. 
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3-12: Documented Owner Verification of Data Submitted by Facility Owners  
 

The one-call center returns the geographic description data base documentation to the 
facility owner/operator annually and after each change for verification and approval.  
 
NMOC adheres to this practice.  NMOC encourages members to notify the one 
call center whenever their documentation changes, but at least annually sends 
reminders to facility owners to verify their information is correct.  NMOC enters 
all updates received and sends them to the member for verification.  Additionally, 
NMOC also updates its base map information using E-911 county road data from 
each of the 33 counties as changes are made.  Once a year NMOC also purchases 
base map updates from the map supplier and integrates the changes into the 
base map.  The result is NMOC has the best mapping of anyone in the state 
besides the 911 services. 
 
3-13: Flexibility for Growth and Change 
  
The operating plan of the one-call center is sufficiently flexible to accommodate growth 
and change.  
 
NMOC adheres to this practice.  NMOC continually plans for resources to ensure 
adequate operating flexibility and growth.  
 
3-14: Meeting Between the Excavator and Facility Operator(s)  

 
The one-call center has a process for receiving and transmitting requests for meetings 
between the excavator and the facility operator(s) for the purpose of discussing locating 
facilities on large or complex jobs.  
 
NMOC adheres to this practice.  18.60.5.11 and 18.60.5.12 NMAC provide 
procedures for NMOC to receive “conference” locate requests whereby 
excavators can meet with facility owner personnel to discuss wide area projects, 
bid locates, or design locates.  
 
3-15: One-Call Center Accepts Notifications from Designers  

 
 The one-call center accepts design requests and has the ability to process them as 
designated by the facility owners/operators.  
 
NMOC adheres to this practice.  18.60.5.12 NMAC outlines the process required 
for designers to request locates using either a conference method or a marked 
location method.   NMOC notifies the facility owners in the area of interest and at 
the designers option the facility owners either meet and provide the need 
information or mark the site. The designer has 10 working days to capture the 
data from the field.  The facility owner does not determine how the one call center 


